August 6, 2024 - Session Report

Members Present: Dwight Dunn (Moderator), Jim McCaslin (Clerk), Dick King, Matt DeLorenzo,
Martin Furman, Paul Harbison, Dan Hartzler

Members Absent: Don Anthony

e Dwight Dunn opened the meeting with prayer and a devotion from John 14.

e Dwight Dunn gave the floor to the Budget Planning Committee to present a draft of the
2024-25 Budget. The Budget Planning Committee consisted of Kelly Condon, Dick King,
Mark Hoffer, and Tom Koegler.

e Note: The budget presentation was done in the following order: Income Projection,
Worship Committee, Discipleship Committee, Mission Committee, Operations, and
Staffing. A time for discussion followed each of the presentations.

e Jim McCaslin closed the combined meeting with prayer, and then the Session recessed
and reconvened in room 104 for their stated meeting.

e The Session spent time sharing updates and praying for various prayer needs within the
church membership.

e The Fall Kickoff date has been scheduled for Sunday, September 15. Fall Kickoff is the
date when respective ministry areas will begin their event calendars.

e Dwight Dunn gave a verbal update on the staff. The report was positive in all respects.

e The Childcare Worker position has not yet been filled, and it will continue to be
advertised.

e The Worship Committee will meet again on August 12 (via RE King).

e The Mission Committee has not yet scheduled their next meeting (via RE Furman).

e The Discipleship Committee will meet again on August 27 (via Don Anthony). The
Discipleship Committee is in the beginning stages of planning for small groups.

Session-Diaconate Meeting: Tuesday, September 10, 2024, in Room 104

Presbytery Meeting: Saturday, November 16, 2024 (location TBD)



